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December 21, 2011

Dear Workforce Board Members:

I have enjoyed being your Chairperson for another successful year. I very much
appreciate your attendance at meetings, attention to the important matters before
us, committee service, and time spent reviewing proposals and training providers.

Our annual report includes accomplishments for the year ending June 30, 2011.
The workforce challenges presented by our economic conditions have been many
and we achieved success in spite of them. This success is due to your leadership
and to the dedicated staff that assists participants and employers every day. Our
Career Center provides excellent customer service.

Our fiscal systems are sound and operate with efficiency. This is due to the lead-
ership at the Knoxville-Knox County CAC and our partnership with Knox County
as our fiscal agent. You have no doubt noticed the absence of questioned costs
and issues mentioned in our audits. In this time of increased scrutiny of all public
sector activities, we continue to operate with integrity and accountability.

Please enjoy reviewing the report and take particular note of the success stories
and outcomes earned by our participants with the help of our staff.

Sincerely,

/77 gy

Kay Wright, Chairperson

December 21, 2011

Dear Workforce Connections Board Members:

I am pleased to present this annual report to you. We have had a strong year
and I wish to commend our staff for their commitment to the participants and
achievement of outcomes during this difficult economic year. They work hard
each and every day.

I also want to thank the Tennessee Department of Labor and Workforce De-
velopment staff for their work on our behalf this year. They are great partners
and aware that we are dependent on each other for our success. The current
and previous administrations have brought a marvelous attitude and the staff
has been delightful. We are grateful to them.

You, as Workforce Board members also deserve our heartfelt appreciation.
Your input into our programs is very important and your time attending meet-
ings, reviewing proposals, and participating in and promoting the workforce
issues in our community and region is invaluable. The staff and I thank you.

We served an increased number of participants this year as we are still assist-
ing quite a few participants that were enrolled last year using the stimulus
funding that is now exhausted. Even though the case loads were up, we man-
aged to achieve the performance standards and will participate in the incentive
pool if the state receives an incentive award. Achieving the standards is a sig-
nificant accomplishment in these economic times. I look forward to another
successful year next year.

Sincerely,

Lhphml

Vaughn Smith, Director
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Workforce Connections (WFC), a division of the “... a great way to get qualified job seekers.”

Knoxville-Knox County Community Action
Committee (CAC), provides workforce develop-
ment services to the citizens and businesses of
Knox County. WFC is accountable to and
works in conjunction with the local workforce
investment board to administer varied state and

meet the needs of residents in Local Workforce
Investment Area Three (Knox County).

During 2010—2011, Workforce Connections:

.
federally funded programs. WFC ensures that \‘ \
these employment related resources effectively e

Connected people with jobs-

*  Provided job search assistance in more than 26,450
customer visits

*  Assisted 1854 people in earning Career Readiness
Certificates

Provided Adult Education Services-

*  Provided basic skills, academic upgrades, and general
adult education services to 126 students

*  Helped 36 people reach their goal of passing the GED

Helped individuals improve their standard of living-

*  In-school youth had opportunities to earn $1100+
through part- time summer work experiences and aver-
aged earning $700 in school-based grade incentives

* QOlder youth program completers saw their annual
wages increase by more than $13,000 each

*  Adults and Dislocated Workers completing training
programs will collectively earn more than $6,400,000 in
their first year after program completion
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Local Employer
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“This unfortunate incident with the economy has turned out
to be a great opportunity for me to better my education. I am
grateful for this opportunity and thank WIA and the Career
Center for getting us back on our feet!”

January 2012
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\Workforce Connections

Funded through the Workforce Investment Act
(WIA) and coordinated with several partners, the
Career Center provides career development ser-
vices to individuals and business services to the
employer community. Anyone may access the
core services offered at the Career Center.
Individuals needing additional assistance may
qualify for more intensive services and / or a
skill training made available through

Career Center partners.

Career Center employer events provide job seekers
with a chance to learn about new job opportunities and
to network with area employers.

February 2012

The Resource Room at the Career Center is a
critical service delivery point for job seekers.

Customers received assistance with job Sun Mon Tue Wed Thu Fri Sat
search, resume development, labor market 1 2 3 4
information, career counseling, and other ca-
reer development services during more than
26,450 visits.

5 6 7 8 9 10 11
AThank you so mucph for helping me start
my career. | am so grateful for the Career
Center and what they have done for me. 12 13 14 15 16 17 18
Thank you. 0

19 20 21 22 23 24 25

CAC Board

The Career Center hosted thirty-four em- Meeting
ployer eventsluring the year, and ninety-
seven job search workshaps 26 27 28 29

d have paid for resume services and this class exceeded any so-called professional
services | have ever attended. Thank you."
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Gerald Dawson spent 23 years working on various con-
struction projects as a manager and estimator. The eco-
nomic downturn brought with it a layoff notice. After 18
months of job searching and a brief flirtation with self-
employment, Mr. Dawson learned about and earned a
Career Readiness Certificate. He was hopeful the CRC
would open opportunities not previously considered. After
working tirelessly at his job search, Gerald discovered his
opportunity at Green Mountain Coffee Roasters. He
began working as a machine operator and continues as

an asset to GMCR and happy with his circumstances.

Pl FE

Impact of On-the-Job Training

Workforce Connections spent approximately $60,000 for
on-the-job training for 20 participants with 3 area em-
ployers. Collective first year earnings will exceed
$650,000for those OJT participants.

\Workforce Connections
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0This journey woul
been a lot more difficult
without you. | just want to
thank you for all your help
and hard work. o
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"Thank you for everything you have done for me. You have helped me accomplish one of my dreams.”

have



\Xorkforce Connections
The Adult Program, under Title I of the Workforce S
Investment Act (WIA) of 1998, is designed to as- am
sist eligible individuals in finding and qualifying 0 r
for meaningful employment. WIA services also \‘ P "

help employers find the skilled workers they need

to compete and succeed in business. W \ A A

AWIi t hout your
be where | am today! Thank
you for carin

“I just wanted to say thanks. This training has
been a dream of mine for many years. Now

thanks to your help, it is coming true.” A p r l , 2 O ] 2
] Tue W

ed Thu Fri Sat

Sun Mon

1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
) ) ) ) ) CAC Board
A new nursing assistant receives her official pin Meeting
29 30 31

Program Impact
2010-2011 adult program completers are projected to earn
annual wages of more than $3,600,000!
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An unexpected job loss can be very stressful and
unpleasant. The WIA Dislocated Worker Program
provides quality services to employers and employ-
ees alike. Comprehensive services to assist perma-
nently laid-off employees include job search and
placement assistance, labor market and in-demand
occupation information, testing and assessment, re-
sume preparation and interviewing skills,

and skills training if needed.

c;@ted ams
DV pro

Donna worked as an Assembly Line Operator for a major manufac-

turing company for over 35 years® UNTIL she lost her job during a 1 2 1 2 3 4 5
company downsizing. Donna worked with Career Center staff and

decided to make a dramatic career change. Staff helped her develop

a plan of action. She went back to school and studied to become a

s\O

May 2012

Sun Mon Tue Wed Thu Fri Sat

medical office clerk. After successfully completing her training, 6 7 8 9 10 r 12
Donna was offered a job as a Patient Insurance Clerk with a promi- Workforce
nent local healthcare provider. Donna indicates that she thoroughly Board Mtg

enjoys her new career!

13 14 15 16 17 18 19

I'm so grateful for all the help I received!

As the economy flagged, Matt wa8s Adawnsi ze@do tw23ce, fHMrst &8 a 26

marble manufacturer, then as a sales representative. He spent some CAC Board
time reviewing his options with WIA staff at the Career Center and Meeting
developed a plan to become a truck driver. After successfully com-

pleting a training program, Matt not only earned his Commercial 27 28 29 30 31

Driverés License {ifitlbhasagdedivated al so got a full
driver. In addition to enjoying his new job, Matt is also appreciative
of his substantial wage increase!

Program Impact
2010-2011 dislocated workers completing WFC programs are
expected to collectively earn more than $2.7 million annually!
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The Youth Program and its partners offer services for in- and my career Speci ali st, |
school and out-of-school youth between the ages of 5 , 9 PN A
149 21. These services prepare economically m g 2dzZ R KIgS )/ S
disadvantaged youth for the workforce by helping them a

y 2
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obtain post-secondary education, and

secure employment. Services also \‘
include activities to promote leadership YO

and develop citizenship skills.

improve their basic skills, gain work experience, P ( Og(

June 2012

Sun Mon Tue Wed Thu Fri
1
Youth meet Knox County Mayor Tim Burchett at a
leadership symposium. 3 4 5 6 7 8
PROGRAM IMPACT
10 11 12 13 14 15

*  In-school youth participants earned $35,000+ in
incentive payments for improved grades, pass-
ing Gateway exams, graduation, and follow-up.

* 55 0f 60 2011 seniors participating in the in- 17 18 19 20 21 22
school program successfully graduated from
high school, including a Salutatorian, a top 5
grad, and several National Honors Society mem-
bers

* 94% (31/33) of the 2010 graduating seniors
went on to post-secondary programs or ob-
tained jobs.

24 25 26 27 28 CAC 29
Board Mtg

Sat

23

30



look at my life and think about where | want to go in the
future. | also really liked the college tours. They helped
me realize what | want to

NO

“The Youth Program has helped me with my communications skills. I feel I am now

Whitney enrolled in the youth better able to interact with different people."
program when she was a fresh-
man in high school. Whitney
and her 3 sisters were raised by
a single mother who had never J u , Z O ] 2
| completed high school, but y
| wanted education to be a prior-
ity for her daughters. Whitney Sun Mon Tue Wed Thu Fri Sat
has a physical disability she
 acquired at birth but never let
any barriers stop her from

= £

achieving her goals. Through the youth program she had the

opportunity to volunteer at a nursing home and work part time 3 9 10 r 12 13 14
at the Red Cross during the summer. These experiences en- Workforce

couraged her helping skills and led her to the goal of becom- Board Mtg

ing a nurse. She graduated from high school in May of 2011

with honors and is now attending Lincoln Memorial Univer- 15 16 17 18 19 20 21
sity studying Nursing.

-—J—-* 22 23 24 25 26 27 28

CAC Board
"[ have learned leadership skills through Workforce Connec- Meeting
tions. Not only have I learned these skills through summer work,
but I have been a member of the Youth Educational Advisors 29 30
team since it started. I have been elected Vice-Chairman and
have prepared and conducted meetings in the absence of the stu- Individual Impact
dent Chairman. I know being able to lead and take charge will Older youth participants increased their annual income by an

help me in college and later on in life."” additional $13,000 +




During 20108 2011, Ross Learning Center
provided basic training opportunities including

\X/orkforce Connections
GED classes, literacy skills, and academic up- ‘
grades for post-secondary programs. Despite O e“ e

ongoing funding struggles and staff reductions,
Ross Learning Center assisted adult learners in .
improving their basic skills, increasing literacy,

and earning their GED. Lea‘“\

The Ross Learning Center continued to face challenges during the
2010-2011 program year, but positively impacted the lives of more A u u S t 2 O ] 2
than 100 adult learners throughout the year. g
9 126 adult learners received basic skills and academic upgrades
Tue W

9 66 people increased their functional grade levels Sun Mon
1 36 people earned their General Equivalency Diploma (GED)

ed Thu Fri Sat

1 2 3 4
As the program year grew to a close, Workforce Connections learned
that the contract for delivering services through Ross Learning Center
would no longer be available to WFC. However, an ongoing partner- 5 6 7 8 9 10 "
ship was arranged with Pellissippi State Community College. PSCC
is providing an instructor to deliver adult education classes, and CAC /
Workforce Connections continues to provide space for the ongoing
operations of Ross Learning Center. 12 13 14 15 16 17 18
RLC Success Equation
19 20 21 22 23 24 25
Partnerships + Creativity
= Opportunities for the Community
26 27 28 29 30 31

Program Impact
Individuals completing their GED will earn, on average, $8,000+ more per year than those without a high school diploma or GED.
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Workforce Connections collaborates or partners with

numerous groups and organizations in the area to fos- k s
ter employment and economic development in East %\\\
Tennessee. As the local area continues to deal with e‘

effects of the recession and a struggling economy, “‘\

Workforce Connections focuses on helping individu- ? a

nerships contribute greatly to this effort. Relation-
ships with employers, the Chamber partnership, and Ge

als gain new skills and find new jobs. Agency part- a“d

other economic development agencies are also impor-
tant to support existing industry and new job
opportunities in the community.

[EKnoxvilleChamber

driving regional economic prosperity Project
P .GRAD
CAC  Pausesum September 2012
LIVE UNITED "6
TENNESSEE
S (0N "o

u Sun Mon Tue Wed Thu Fri Sat

o (e |
[E%[}ﬂ RAA

Employer Partnerships provided job options and useful infor- 2 3 4 5 6 7 8
mation through OJT, Insider Tuesday, & CRC Referral Pro-

grams:

Aerotek é Allied Barton é Comfor'f Keeb]ers Ork%r% dhant " 1>
Heal th €& Elavon ¢ Express Pro €& Green Mougghgawgsh Coffee
Roasters € Knoxville News Sentinel é OIlIlieds é ORAU.

Reilly Foods é Sysco €€ 21stipMortigage & Many9 Ot heg s . 21 22

Incumbent Worker Trainingfunds helped employers keep
their employees up to date on new skills at Power Systems,

Uster Technologies, and Renaissance Terrace 23/ 30 24 25 26 27 28 29
CAC Board
Meeting



Workforce Connections administers a wide

variety of services for many people each pro-

gram year. Most important in this process of
service delivery is outcomed for both the
individuals and the community at large. Ca-
reer Center resources help laid-off workers
return to work, individuals gain new skills &
increase hourly wage, and underemployed
individuals find full-time employment. Adult
education improves learning, life-skills, and
earnings capacity. Youth services improve
education outcomes and workforce readiness.
These outcomes all improve the lives of indi-

viduals served, but also contribute to the eco- \
nomic well-being of the community. a ‘

October 2012

Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5 6
7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
CAC Board
Meeting
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Under the umbrella of CAC and working in
conjunction with Knox County, Workforce
Connections prides itself on good stewardship
and strong fiscal accountability of public and
philanthropic dollars. Workforce Connections
expended $3.2 million on a broad range of
services during 20108 2011. However, adult
& dislocated worker program completers for
that program year will collectively earn
double that amount ($6.4 million) in wages
in their first year after

o ot P\e\\\“\

\Workforce Connections

EXPENDITURES 20108 2011 $3,216,334.97

m WIA-Formula Funds82%

Services8%
B ARRA6%

» ® Adult Education 2% 4

M Training Projects1%

m WIA-Business & Specialized

M Jobs for Tennessee Grad$o

Sun

Workforce Investment Act (WIA)

Formula Funds Adult , DW, & Youth

$

WIAT Business & Specialized Services $
American Recovery & Reinvestment Act

CDF & Regional Training Projects

Adult Education
Jobs for Tennessee Graduates
TOTAL

$

L P

2,635,609.24 18
239,215.69
202,307.64

39,804.49 .

66,978.85
32,419.06
3,216,334.97

While Workforce Investment Act funds comprise the majority of
resources administered by Workforce Connections, multiple stake-
holders contribute to the operation of a broad range of employ-
ment-related programs and services. 2011-12 funding partners
include:

Tennessee Department of Labor and Workforce Development
Tennessee Department of Education

Roane State Community College

South Central Tennessee Workforce Alliance

Southeastern Development District

Centerstone Recovery Center

CAC Local Contributions

E o

*

November 2012
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Workforce Connections programs and funders
have varying ways of determining if perform-
ance is satisfactory. WIA performance meas-
ures are a significant benchmark used each
year to determine if WIA funded programs are
successful. These indicators also determine
whether LWIA 3 may receive incentive fund-

ing to provide additional services in the area“o‘m

WIA Performance Measures include the following:

O Adults Entered Employment Rate 8 The percentage of adults who
were employed during the first quarter following their exit from
the program

O Adults Employment Retention Rate & The percentage of adults
who continued to be employed for 2 additional quarters (9 months
total) after program exit

O Adult Earningsd The average earnings for six months for adult
program exiters

O Dislocated Workers Entered Employment Rate & The percentage
of dislocated workers who were employed during the first quarter
following their exit from the program

O Dislocated Workers Employment Retention Rate 8 The percent-
age of dislocated workers who continued to be employed for 2
additional quarters (9 months total) after program exit

O Dislocated Worker Earnings® The average earnings for six
months for dislocated worker program exiters

O Youth Placement Rated The percentage of youth who are work-
ing or enrolled in post-secondary education in the quarter follow-
ing their program exit

O Youth Attainment Rated The percentage of youth who achieve a
degree or certificate as a result of program participation (high
school diploma, GED, or recognized educational credential)

O Literacy and Numeracy Gains® The percentage of youth identi-

fied as basic skills deficient who demonstrate grade level in-
creases in reading and/or math

Sun

16
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30

December 2012

Mon

24

31

Tue

11

18

25

Wed

12

19

26

Thu

6

CAC
Board
Meeting

13

20

27

Fri

21

28

In other words—how are we doing?
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Workforce Connections Staff
Ray Abbas,

Career Center Services Manager
Debbie Arthur,

Resource Center Coordinator
Mashona Blair,

Career Center Receptionist
Tim Broderick,

Career Specialist
Cheryl Burke,

Finance & Admin Coordinator
Jackie Coward,

Career Specialist
Marc Green,

Youth Career Specialist
Connie Harrison,

Career Specialist
Rebecca Herndon,

Career Specialist
Michelle Hinchey,

Program Specialist
Cedric Jackson,

Youth Career Specialist
Michelle Love,

Career Specialist
Tonja Martin,

Career Specialist
Carolyn Ordal,

Youth Career Specialist
Stephanie Potter,

Youth Coordinator
Sandra Smith,

CRC Coordinator
Sharon Smith,

Admin Officer
Vaughn Smith,

Director
Claudia Tate,

Program Specialist
Bob Thomas,

Dislocated Worker Coordinator
Barbara Wade,

MIS Coordinator
Windie Wilson,

Assistant Director
Courtney Woolard,

Program Specialist

Program Year 2010 WIA Performance

Entered Employment Rate

Dislocated Worker
86.0%

Adult 90.7%

84.0%

BTN Outcomes ® LWIA 3 Outcomes

Employment Retention
Rate

Dislocated Worker -m

90.1%

Adult 86.6%

86.0%

BTN Outcomes m®LWIA 3 Outcomes

LWIA 3 Goal

LWIA 3 Goal LWIA 3 Goal
Earnings Youth
Literacy and Numeracy Gairn%
. 33.0%
Dislocated Worker
Attamment_qf Degree 0 73.0%
Certificate 65.0%
Adult
$13,716 .
Placement in Employment
. 71.4%
Education 67.0%
®m TN Outcomes ™ LWIA 3 Outcomes '

BTN Outcomes MLWIA 3 Outcomes © LWIA 3 Goal

K« Thanks to the staff who provide quality services each day to the Knoxville-Knox County

Community and ensure that Workforce Connections meets ongoing performance goals.




Workforce Connections Board 2010-2011
Local Workforce Investment Area 3

Kay Wrightd Chairperson
Covenant Health

John Davisd 1st Vice Chairperson
Express Markets

Ed Owensd 2nd Vice Chairperson
Allison, Sherrod, Owens, & Siddons

Suzanne Coiled Secretary
AFL-CIO Technical Assistance

Ron Alexander
Willis of Tennessee

Virginia Anagnost
Knoxville-Knox County CAC

Sam Anderson
City of Knoxville

Martha Axford
Holiday Inn Select

Pat Beasley
Catalyst Technology Group

Gwen Brown
Brown Pearman Russell, LLC

Beal Bourne
Jarnigan and Sons Mortuary

Ruth Brock
Tenn Department of Human Services / Rehab Srvces

Art Cate

Knoxvill ebébs Community

WFC programs funded in part under agreements with the Tennessee
Department of Labor and Workforce Development

Jed Dance
Bacon and Company

Jeff Davis
Tennessee Technology Center

Sig Dietz
Knoxville-Knox County Council on Aging

Joe Dirl
Tennessee Dept of Labor & Workforce Development

Mabry Duff
Classic Man Formal Wear

Allen Edwards
Pellissippi State Community College

Ron Emery
Emery 5 & 10

Jennifer Evans
Knoxville Chamber Partnership

Jeff Gamble
Reilly Foods

Frances Hall
Hall Communications, Inc

Greg Helton
Tenn Dept of Human Services/Family Assistance

Terry Henley
Terry Henley Enterprises

Anna Hinds
Stone and Hinds, PC

Tom Jensen
Safe Skies Alliance

Equal Opportunity Employer / Program

Auxiliary aids and services available upon request to individuals with disabilities

Stacy Lang
Green Mountain Coffee Roasters

Don Lawson
Knox County Schools

Shaylynn Meredith
Mercy Medical Center

Doug Minter
Brooke Insurance

Chuck Morris
Morris Creative Group

Albert Nelson
East Knoxville Neighborhood Center

Joan Newman
PSCC Adult Education

Nancy Nitzberg
Regal Cinemas, Inc

Mark Rigsby
City of Knoxville

Sheryl Rollins
NAACP

David Smith
Johnson & Galyon

Harry Wade
Wade and Associates

J.J. Walker
AFL-CIO Central Labor Council

Tim Witt
Tennessee Dept of Labor & Workforce Development




